
 

1 

Agenda 

WP5 Partner Meeting 

19th/20th June 2023, Cologne/Germany  

Meeting Title: WP5 Partner Meeting 
Meeting Date: 

Time: 

19th/20th June 
2023 

Day 1: 09.00 – 
17.30hrs CET 

Day 2: 09.00 – 
13.00hrs CET 

Meeting Type/Location: Onsite (+ online -Webex) Issue Date: 14.06.2023 

Meeting Coordinator: Federal Centre for Health Education (BZgA), Germany  

Regione Lombardia (RL), Italy 

Meeting Objectives 

• Meet and discuss about WP5 relevant issues directly in person (first time) and strengthen per-

sonal links 

• Cross-country exchange about selected topics focused by the planned pilot actions 

• Discuss/exchange about challenges and practical solutions linked to implementation of CBMHC in 

the planned pilot actions 

• Gain from the expertise and knowledge from external experts to the JA (WPAG experts) 

• Clarify concerns/questions/issues linked to the (foreseen/recommended steps, processes, meth-

ods and tools for) conduction of pilot implementation in WP5 over the coming months 

• Assess first steps towards preparation and start of pilot implementation in the WP5 countries 

• Get a clear understanding about the evaluation of the individual pilot actions (processes, 
indicators, tools)  

Participants (on-site + online) 

WP5 country coordinators & country team members, WP leaders, WPAG experts, MS Policy Commit-

tee (for Session 4 on dashboard of MH indicators), external scientific team (mandated by BZgA) 

DAY 1: Monday 19th June 2023 (09:00 – 17.30 hrs) Time 

Arrival and registration of participants  08:30 – 09.00 hrs  

(30mn) 

Welcome and introduction 

Yvette Shajanian-Zarneh, Head of Unit “Task planning, Strategy, Knowledge 

Transfer, International Relations”, BZgA 

Nathalie Bélorgey, WP5 Leader, BZgA 

09.00 – 09.30 hrs 

(30mn) 
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SESSION 1: Intersectoral stakeholder cooperation in community-based 
MH care – Strategies, methods and tools to ensure involvement and 
commitment of stakeholders across sectors in practice 

Chair/facilitator: Teresa Di Fiandra, Regione Lombardia 

• Introductory input by Roberto Mezzina, Italy (expert WPAG 1)  

• Country Presentation SLOVENIA – by Matej Vinko (NIJZ) 

• Plenary discussion 

09.30 – 11.00 hrs 

(1h30mn) 

Break: Move, stretch and drink! 11.00 – 11.30 hrs  

(30mn) 

SESSION 2: Parallel group discussions (three groups) on specific topics: 

Group 1: Mobile/outreach/ACT teams as an example of new models of 
care services in community-based mental health care 

Chair/facilitator: Rabea Lukies, BZgA 

• Input presentation by José Miguel Caldas de Almeida, Portugal 
(expert WPAG 1)  

• Country presentation ITALY – by Antonio Lora (Regione Lombardia)  

• Country presentation CROATIA – by Roberto Mužić (CIPH) 

• Discussion 

Group 2: Participation and involvement of persons by lived experience 
and peer workers in community-based mental health care 

Chair/facilitator: Barbara D’Avanzo, Regione Lombardia 

• Input presentation by Guadalupe Morales Cano, Spain (expert 
WPAG 1) 

• Country presentation MALTA - by Antonella Sammut (Ministry for 
Health) 

• Discussion 

Group 3: Transition from child/adolescent to adult MH care services 
community-based MH care 

Chair/facilitator: N. Bélorgey, BZgA 

• Input presentation by Antonella Costantino, Italy, (expert WPAG 2)  

• Country presentation CYPRUS - by Lampros Samartzis (Mental 
Health Directorate) 

• Discussion 

11.30 – 13.00 hrs 

(1h30mn) 

Lunch break 13.00 – 14.00 hrs 

(60mn) 

SESSION 3: Training and capacity building for WP5 – Results (so far), 
challenges and potential (further) needs of WP5 countries 

Chair/facilitator: T. Di Fiandra, Regione Lombardia 

• Input by B. D’Avanzo, Istituto Mario Negri,Regione Lombardia 

• Plenary discussion 

14.00 – 15.00 hrs 

(60 mn) 

SESSION 4: Developing and applying a dashboard of MH indicators – 
Overview of current status of activities 

Chair/facilitator: A. Lora, Regione Lombardia 

• Input presentation by Dan Chisholm, WHO Headquarters Geneva 

15.00 – 16.00 hrs 

(60 mn) 
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• First results of Task 5.4 (dashboard) & steps forward – M. Monzio 
Compagnoni, University of Milano-Biccocca 

• Plenary discussion  

Break: Move, stretch and drink! 16.00 – 16.30 hrs 

(30 mn) 

SESSION 5: Preparing and conducting implementation of the pilot actions 
in WP5 in the coming weeks/months– Open Q&A session 

Chair/facilitator: N. Bélorgey, BZgA 

• Open questions session by participants (onsite + online) – Answers 
& feedback by WP5 leading team 

Closing of day 1 

20.00hrs: Social dinner  

16.30 - 17.30 hrs 

(60 mn) 

DAY 2: Tuesday 20th June 2023 (09.00 – 13.00 hrs) Time 

Arrival and registration of participants 08.30 – 09.00hrs 

(30 mn) 

Introduction to Day 2  - by N. Bélorgey, BZgA and Janna Leimann, University 
of Applied Sciences (HSG) Bochum 

09.00 - 09.15 hrs 

(15 mn) 

SESSION 6: Preparing and starting pilot implementation – A first 
assessment 

Chair/facilitator & documentation: Janna Leimann, Patricia Tollmann, 
University of Applied Sciences (HSG) Bochum 

• Focus group discussion with members of the country teams from 
implementing countries (on-site participants only) - conducted by 
the external scientific team from the University of Applied Sciences 
Bochum (mandated by BZgA) 

The WP leaders, WPAG experts and other participants that are not members of the country 
teams will join at the premises of BZgA (nearby the meeting venue) for a separate feedback 
discussion round on results and conclusions from day 1 – More detailed information will be 
provided during the meeting. 

09.15 – 11.00 hrs 

(1h45mn) 

Break: Move, stretch and drink! 11.00 – 11.30 hrs 

(30 mn) 

SESSION 7: Evaluation of the pilot actions in the WP5 partner countries 

Chair/facilitator: Felix Bolinski, Trimbos/WP3 

• Input by F. Bolinski and Faith Thompson (Trimbos/WP3) 

• Q&A and discussion in plenary 

11.30 – 13.00 hrs 

(1h30mn) 

Closing of the meeting / Lunch for participants  

 

 


