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 Key objectives of the meeting are: 

 to provide an overview of current JA ImpleMENTAL status and to Highlight  some of the activities,  
to the MSPC members to  bring everyone on board  

 to show case examples of how the strong collaboration between MSPC members and Country 
Coordinators has been an enabler for the project activities and the successful transfer and pilot 
implementation of the best practice. 

 to provide input how the pilots plans (strategic areas and activities) or for participating countries 
the country profiles and reports have been aligned with the current national strategies or future 
activities  

 to brainstorm with and engage  MSPC members  in dialogues on how the activities of JA 
ImpleMENTAL can be sustained and embedded in National strategies and how the Network 
expertise can be sustained 

 to prepare the agenda of the MSPC in Athens  which  of course we wish to be formulated by MSPC 
with the support of country coordinators  ( the agenda  may include  a show case of selected 
successful activities and results that can be presented, discussions on the finalisation of  
sustainability plan and will be complemented with further capacity building by WHO ) 

  Provide the exceptional experience of visiting the WHO European Region Office and participate in 
capacity building activities prepared by the WHO team for the MSPC members  

 But of course, one of the key objectives also is to enjoy this team building exercise of the Network 
of MSPC members across Europe. 

 
 
 
 
 
 

Meeting 
Title 

JA ImpleMENTAL Member State Policy Committee 
meeting  

Meeting 
Date/Time 

6  March 2024 

Meeting 
Location  

Copenhagen, Denmark  
UN-city, Marmorvej 51-2100  
6-7 March 2024   
Room: 0.9.34 – Yangtze  
Zoom link: https://who.zoom.us/j/98237834503 
 
Meeting ID: 982 3783 4503 
Passcode: WHO_JA2024  
 
 

Meeting 
Type 

Hybrid 

Meeting 
Organiser 

Greek National Public Health Organization (NPHO)  
 & World Health Organisation European Region 

Issue Date 
 

Draft v 8, Feb 2024 

https://who.zoom.us/j/98237834503
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Wednesday 6 March 
 

 

Session 1: JA ImpleMENTAL an overview of implementation and Highlighting activities 
 
08:30-09:00 Registration   
9:00 -9:15 Welcome Ledia Lazeri, Regional Advisor 

MHF 
Vasileia Konte, JA ImpleMENTAL 
Coordinator, NPHO Greece 
 
DG SANTE, HaDEA (TBC) 

9:15 -9:30 A quick round of introductions of who is in the 
meeting 
Aims and agenda of the meeting  

Maro Stamou, NPHO Greece 

9:30- 10:00 An overview of JA ImpleMENTAL implementation  
Sustain results and Network expertise -vision and 
argumentation 

Vasileia Konte, JA ImpleMENTAL 
Coordinator, Wp1 Lead  
NPHO Greece  
 

10:00-10:30 Coffee break  
10:30-11:30 
 

Necessary steps to turn a draft strategy into a 
strategy and initiate further steps for sustainable 
implementation 
 2 parallel sessions with discussion of two  

cluster each:  
• Official (political) approval – and is it 
important? 
 • How binding is a strategy and for whom 
(including timeframe)?  
• Budget and possible sources of funding?  
•Steering - Who coordinates the 
implementation? 

 
Alexander Grabenhofer-
Eggerth (GÖG) Austria 

 
Facilitation: WP6 lead and 
(co)lead  
 
 

`11:30-12;30 How can policy dialogues support sustainability?  
Presentation of the Guide to the organisation  
Policy Dialogue sessions for sustainability  

 

WP4: Semmelweis University 
(WP4 Sustainability) 
Facilitation WP4 lead and (co)lead  

12:30-13:30 Lunch break  
13:30-14:30 Guided tour of the UN city premises   
Session 2: Process and practice of knowledge translation:  Key Lessons Learned from Implementation, 
Embedding Results of JA ImpleMENTAL in National Strategies sustaining activities and Network 
expertise- Focusing on MSPC members 
14:30-15:30 
 

Show case example of SUPRA best practice 
implementation, key lessons learned & Policy 
development for sustainable Suicide Prevention 
 
ICELAND (15 minutes)  

Facilitator Vasileia Konte, JA 
ImpleMENTAL Coordinator, NPHO 
Greece  
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Guðrún Jóna Guðlaugsdóttir – Landl  
Country Coordinator  
Ingibjörg Sveinsdóttir (Senior Advisor Ministry of 
Health MSPC member 
 
ESTONIA (15 minutes) 
Zrinka Laid Country Coordinator  
Mental Health Department Ministry of Social 
Affairs 
Triinu Täht MSPC 
Discussion between MPSC members  (30 min) on 
following topics 

a. Key lessons learned so far, actions for 
embedding results in National strategies. 

b. What we do after JA ImpleMENTAL? 
Sustaining activities, Knowledge and 
Network expertise 

c. How can we make the change, what we 
need 

Co-Facilitating:  from JA 
ImpleMENTAL  
Danijela Štimac Grbić WP2 lead 
CIPH Croatia 
Euaggelia Lily Peppou WP1 NPHO 
Greece 
 
& WHO MHF 
 

15:30-15:45 Short break Coffee & refreshments will be served 
in the meeting room 

 

15:45-16:45  
Show case example from the Belgian  best 
practice implementation, key lessons learned & 
Policy development for sustainable Mental 
Health System Reform  
 
SPAIN 
Beatriz Mrtinez-Lzano                                        
Servicio Murciano de Salud, Country Coordinator 
Natalia Pérez-Arango(onsite)                                        
Subdirección General de Calidad Asistencial 
Dirección General de Salud Pública y Equidad en 
SaludMinisterio de Sanidad 
 
MALTA 
Antonella Sammut 
Consultant Public Health Country Coordinator  
Stephanie Xuereb 
Chief Executive Officer, Mental Health Services 
MSPC member 
 
Discussion between MPSC members  (30 min) on 
following topics 
a. Key lessons learned embedding results in Nation
al strategies 

Facilitator Vasileia Konte, JA 
ImpleMENTAL Coordinator, NPHO 
Greece  
 
Co-Facilitating:  from JA 
ImpleMENTAL  
Danijela Štimac Grbić WP2 lead 
CIPH Croatia 
Euaggelia Lily Peppou WP1 NPHO 
Greece 
 
& WHO MHF 
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b. What we do after JA ImpleMENTAL ? Sustaining 
activities Knowledge and Network expertise 
c. How can we make the change what we need 

16:45-17:00 Q & A and closing  
   
19:00-  Social Dinner   

 
 
 


